
Hemlock Home Owners’ Association 
Annual Meeting 

Saturday, May 25, 2015, 9:00am 
 
The Annual Meeting of the Hemlock Association was held at the Mountain Grand Lodge, Vienna 
B, Boyne Mountain Road, Boyne Falls, Michigan 
 
Present     
Board Officers: Bill Perlmutter, 442H 
Boyne Team Members: Property & Owner Services- Amy Smith, Roy Haworth, Wendie Waha 
Absent 
Board Officers: Bill Lefley & Michael Croake 
 
Those in attendance representing the Hemlock property Owners were as Follows: 

 
Bruce & Deb Caukin 338F 
Cathy & Tom Gable 635J 
Frank & Nora Galgan 633&632J 
Scott & Betsy Melton 347&348H 
Tom Braun 636J 
Richard & Barbara Williams 335E 

Bill Perlmutter called the meeting to order at 9:05am. He welcomed everyone to the Hemlock 
Association Annual Meeting and started the self-introductions. 
 
Review & Approve Minutes from 2014 Annual Meeting 
 
Bill asked everyone to review last year’s meeting minutes. 
Frank Galagan motioned to approve the 2014 Annual meeting Minutes as presented. Web 
Barnes seconded the motion. All were in favor and the motion passed.   
 
Treasurer’s Report- Bill Perlmutter 
 
Bill Reviewed the Balance sheet & April Financials  

 David Moore asked why the gas expense has gone down within the last year. Gary Dillon 
explained that this time they had looked into past usage and weather predictions and 
locked in 50% or the usage. As a result of this, the expenses are lower than the DTE and 
Consumers energy Rate. 

 Bill explained they are over on the Landscaping budget, but only by $53, so they are 
going to leave it as is because it is so low. 

 Bill explained that the biggest expenses will be the Chimneys and the Sewer Project. 
Setting aside at least $8,000 for the Chimneys in J&E building.  

 
Joan Kuchta & Veronica Lubrisco: 344H  
Bill Perlmutter 442H 
David & Claudia Moore 538J&539J  
Jean & Webb Barnes 534J 
Jim Hill 638J 
Jeff & Sirena Morgan 637J 
  



 Cathy Gable asked if the entire parking lot was to be re-done or if it was just sections. 
Bill explained that if they have enough money to fix the entire parking lot then they will 
try. But for now they will just be fixing the sections in dire need. 

 Cathy Gable also asked if they have a date for when the Parking lot was to be fixed, and 
Bill told her that it should be started the week prior to or after Memorial Day. The week 
before or the week after is the plan 

 Bill also explained that if any of the owners notice holes in walls or torn carpet to 
immediately contact himself or Amy Smith so they can get those fixed immediately. 

 
Proposed Budget 
 

 Bill explained that the Cost of Living has increased. The CPI is about 3% this year and 
typically about that hence the increase in contracts and rebate. 

 They were proposing that the dues increase so that way the reserve increases, but the 
Board stayed with the standard 10% in Dues. Baseline for the Dues and Assessments 
depend on the sq. footage of the unit in question. For a 3 bedroom, the dues are $1,273 
and for a 1 bedroom they are $600, approximately. 

 Tom Gable asked why the General maintenance has a margin from last year and Bill 
explained that is because there was no Insurance claims. For each time there is a claim, 
there is a $5,000 deductible that has to be paid which takes out of the budget 

 Nora Galgan asked Bill when to expect the dues to return back to normal. Bill explained 
that the dues will be the same but to expect at least two more quarters of sewer 
assessments. The board will then review the sewer expenses to determine if further 
sewer assessments will be necessary.  

 We had about 100k, we’re spending about 160k with chimneys and sewer project and 
we need to have money on hand in case of a problem, hence 2 more assessments for 
now. 

 Dave Moore asked if nothing else happens, then they will go back to their regular dues. 
Bill said if nothing else happens, then yes they will go back to the regular dues. 

 
Old Business 
 

 Bill Perlmutter explained that the boards on the unit’s deck facing the sun (J&D) are 
fading and will need to have work done on them. 

 Dave Moore asked “The 10% you reference before, is that going to build the 
reserve?” Bill explained to him that they are until we tap it for the sewage project. 
Moore also asked if a contract has been signed for the sewage project, and Bill 
explained to him that yes there has been for a portion.  

 Dave Moore asked if the contractor gave them the warranty and who designed the 
sewer system. Bill explained that we did get a warranty on workmanship.  

 Bill was also asked if the sewers were designed to go above the frost line and if 
Charlevoix County signed off on this. He answered the first question by stating that 
they need DEQ approval for the new sewer systems to be built above the frost line 



and Charlevoix did in fact sign off. The new sewers are DEQ approved. There was no 
county involvement that I knew of.  

 Bill explained that the most important thing is the Sewer project so that no more 
waste backs up into the parking lot or units. When asked why the sewer backed up 
to begin with, Bill said the reasons are: Frost was 7ft down, there was work already 
going on before the frost hit so the areas were vulnerable, the pavement was not 
protective enough, and that some of the lines were not insulated.  

 Dave Moore inquired about the insulation of the sewer lines.  The engineer did 
establish the contract to have the sewer lines insulated under the concrete but 
stopped a little into the parking lots. Bill assured Dave that the Engineers were fairly 
confident this application would work. 

 The contactors are returning this spring to extend the insulation at $10 per lineal 
foot, which is the same fee they would have charged if they originally installed the 
pipes with insulation in the first place.  

 Tom Braun asked if the insulation will reach across the parking lot and Bill told him 
that they are going to dig where it is already open. 

 Nora Galgan was concerned that they are going to dig up the area, for a second 
time, where J meets L building and Bill said that they are going too but the crew 
should have it done rather quickly so there should be no worries. 

 Claudia Moore asked if the quote for the insulation instillation was proper. She said 
that previously, Bill had stated that the original price was $26-$27 and was 
wondering if that did not include the insulation cost. Bill said that the price given 
was discounted. 

 
Property Managers Report- Amy Smith 
 
State of Boyne: Amy reported the most recent updates from Boyne Mountain 

 Boyne had an overall successful ski season with the last day the slopes being open was 
April 12th, close to last years end date. 

 Alpine Course opens on May 2nd with Monument opening on May 8th 

 The West resorts in Washington State did not have a good snowfall this year.  This 
affected the company as a whole which resulted in postponing various resort cap ex 
projects. 

 The Boyne Mountain “Mountain Coaster” is on hold for the next year or two. 

 Boyne plans on developing village lane and filling in the circle drive to fill with kiosks, has 
been postponed so the main focus can be put onto the Lacrosse Fields. 

 The Mclaren medical facility at the resort has been eliminated indefinitely.  Due to the 
affordable Health Care Act and the strain this program has financially placed on the 
medical field, Mclaren made the decision to discontinue with this project. 

 Boyne will continue moving forward with the Lacrosse fields. The grow in phase has 
begun and Boyne is already booking events in 2016.  The plan is to build business during 
the early spring months in April & May between ski and golf. 

 The Beach House is hosting a Mother’s Day brunch, reservations are recommended.  



 Invitations will be sent to the owners within the next week for the Owners Appreciation 
Dinner on May 22nd located at Boyne Highlands. There will also be a Cocktail reception 
at Erikson’s Patio.  

 
New Business 
 
Thermostat/Heater Test Report 
 Gary Dillon explained that the new Thermostats will be working on passive infra-red 
technology. They will be motion/heat activated. When a person enters the unit, the heat 
activation will send a signal to the thermostat and immediately adjust to the temperature the 
owners want. The Owners can pre-program the thermostats to only go down to a certain 
degree or up to a certain degree.  Based on the square footage, they estimate that the BTU’s 
will drop. That way the Owners can save 20-25%. 

 Cathy Gable asked “What is the instillation cost” Gary Dillon replied by staying that it 
varies from $1,000-$1,200 per unit and if it has a fireplace, then it is between $400-$600 

 David Moore asked Gary if the guest a control the heat, if they want it to be 90 degrees, 
can they set it to 90 degrees? And Gary explained that the Owner can go to the 
thermostat and set a range of degrees that are only allowed to be accessed. If they put 
it from 50 Degrees-80Degrees, then no, the guest could not turn it up to 90 degrees.  

 Moore also asked if the controls were hard wired and Gary explained that they are not, 
they are completely wireless.  

John Magnum from Magnum solutions explained further that the Thermostats work on 
Daylight Harvesting. The Lux Censor works to reduce lighting if there is enough natural light 
entering the room. On the flip side, the Lux Censor also works to bring in more light if the 
room is too dim. As you walk into the room, the censor picks up on the bodies’ heat. Once 
they pick up on that, either the fireplace of A/C would turn on.  

 Nora Galgan Asked if these come with rebates and John said that they would qualify 
for a $80 rebate.  

 Caulkin asked if the thermostats are Wi-Fi. They would like to have alerts sent to 
them if the temperature has been too low for an allotted amount of time. John 
Magnum said that they would have to have a stable Wi-Fi connection and that they 
would have to have a mini-PC for the access point to talk too. Then it can send 
information over to your phone. 

 David Moore asks “Your company manufactures controls, have you ever done a 
break even analysis between Gas and Electric?” Gary Dillon replied by stating “We 
will have to do a spreadsheet analysis” 

Nora Galgan was concerned that if the guest does not understand how to use the 
Thermostat, that they would immediately contact Maintenance who would then charge 
the Units’ Owners. Gary Dillon expressed that they are very easy and straight forward to 
use so there was no need for concern.  

 
Long Term Planning Report 



 Perlmutter: Looking at it today, all we can afford is the Contractors fixing the roofs, 
concrete, and parking lot. 
 
Safety Issues  
  
H building has carpet on the entry stairs that is coming up that needs to be fixed immediately 
so someone does not get hurt. 
 
Trash cans 
  
Perlmutter: If the Trash cans are still like how the have been then they need to let somebody 
know immediately 
 
Dues & Arrears 
 
Perlmutter: We can put liens on units of cut the cable if it has not been paid. We currently have 
one unit that has not been paid but will within the next week. 
 
 Vote on the Audit  
The Board has to vote each year to dismiss the Audit.  
 Webb Barnes Motions to not have the Audit 
 Jim Hill seconds that motion 
 Special note: Michael Croake, board member and Blue Green representative for 
buildings D, G & K gave his vote to waive the 2014 audit review on 4.27.15 
 Unanimous vote to waive the 2014 audit review. 
 
Election of Directors 
 
One position was up for election.  Michael Croake was elected for another two year term. 
 
Q&A 
 
Barb Williams asked why the condo pool was not open last year on Memorial Day. Roy Haworth 
responded by letting her know that they had to re-do the paint in the pool and unfortunately it 
was a cold year and it didn’t warm up until just then. This year it will be open on Memorial Day.  
 
Dave Moore- “Back to the sewer, did they consider to address the particular building instead of 
the entire system?” Bill Perlmutter said yes, we zeroed in on the buildings with issues. 
 
Tom gable asked if the Bylaws affect insurance. They had a small leak in their unit and when it 
drips down into the lower unit, they are charged and held responsible. Perlmutter explained 
that basic insurance will not cover it. Amy Smith said that it really depends on the point of 
connectivity. Make sure you are giving the company the By-laws. If the shower head is broken 
and leaks, then you are responsible. If a pipe froze, then it is the Associations responsibility. 



 
Perlmutter suggested that if things go well over this winter, then they want to update the 
Condo Documents. He knows an attorney who can helps when the time comes. We had an 
attorney recommended to us and I knew of her work and firm. It will probably effect the 
insurance coverage that they need and they may need to up the coverage but it will protect the 
Owner and the unit Better. 
 
Betsy Melton Motion to adjourn the meeting at 11:13am. Frank Galgan seconded that motion. 
All were in favor and the meeting was adjourned.  


